
ʔaq̓am
Department of Lands and Natural Resources

Request For Quote
Wetland Tree Brush Thinning

December 2024

Issue Date:  December 17th, 2024
Closing Date: January 15th, 2025
Closing Location: ʔaq̓am, 7470 Mission Road, Cranbrook BC V1C 7E5
Telephone: 778-761-3171
Email: snikkel@aqam.net



INTRODUCTION

ʔaq̓am is a First Nations community whose government organization services 374 Band Members and other
aboriginal peoples within the Ktunaxa Nation.  Geographically, the community is located 8 km north of
Cranbrook in the East Kootenay region of British Columbia.
ʔaq̓am’s Lands and Natural Resource Department is seeking quotes to conduct tree falling, brush thinning, and
piling for trees around five wetlands that are a part of ʔaq̓am’s Wetland Restoration Project along with danger
tree assessment at one location. The anticipated work is planned for the winter months (Jan 2025 – April 2025)
with the contractor ensuring all necessary safety equipment for winter operations is attained. The targeted
completion date for the work is April 1, 2025.

A service agreement will be issued to the successful bidder in compliance with the terms, specifications, and
provisions in the submitted quote, which must include the provision of skilled labor, transportation, supplies,
and incidentals. Contractors will be responsible for all their own equipment and transportation. Quotes can be
made for tree falling, brush thinning and piling, or both as well as danger tree assessment for the one location.

BACKGROUND

In 2021, the ʔaq̓am Lands Department began planning the Wetland (ʔakaq̓ⱡaʔhaⱡ) Restoration Project.
Community consultation was conducted to pick the wetlands to restore located throughout ʔaq̓am lands.
Archeological assessments, species at risk surveys, hydrological studies, and traditional ecological knowledge
research has been conducted and has assisted in the wetland restoration project. We are now working on tree
removal to help reduce tree encroachment and the amount of water being removed by the trees.

Work is planned to be conducted within the Kootenay IR 1 at Stink Lake, Unnamed Wetland, Francis Lake,
Long Lake and Airport Wetland (shown in Appendix A). These areas will require tree falling and tree brushing
activities along with piling of fallen debris for future pile burning. Airport Wetland will require a danger tree
assessment before any falling or thinning work commences.  Please ensure you highlight what activities you are
interested in. We plan to have tree falling activities be completed first and have brushing / bucking / limbing /
piling occur afterwards. If you submit for tree falling, a valid tree falling certificate will be required and we ask
you submit a copy with your application. Please note that trees with DBH >15cm (diameter at breast height)
require a falling certificate to fall.

Safety practices should be outlined by contractors (noting that some of these areas are in the 2023 Prescribed
Burn area (Airport Wetland), the 2023 Wildfire area (Long Lake, and Francis Lake), or older wildfire areas)
such that all safety practices and standards with required PPE are met as per WorkSafe BC. Some safety
practices that will be expected to be followed are outlined in Appendix B. The awarded contractor(s) will be
responsible for all their own equipment and transportation. Contractors will be given paper or georeferenced
PDF maps of block areas (shown in Appendix C-G). Weekly progress updates will be required to ensure
operations proceed in a timely manner.

Due to the scale of the project and short time frame, ʔaq̓am may decide to award to multiple contractors to
ensure the time frame of the project is met. ʔaq̓am will split up crews to specified areas to ensure there is an
organized and detailed plan to conduct the work.

Below, each wetland has been outlined with some details of the site. The information provided will be in SPH
(stems per hectare).



STINK LAKE

At the time of the RFQ development, Stink Lake has three areas to be bided on for tree falling and tree brushing
/ bucking / limbing / piling, and has a total area of roughly 10.7 hectares (26.4 acres). Each area that can be
bided on is shown in Appendix C. Below is further information on each of the areas along with the desired
future stand conditions. All wildlife trees must be avoided, review of wildlife tree characterises will be done in
the pre-work stage with the awarded contractor. The prescriptions will be finalized with the awarded contractor.
The recommendations below are to help with contractor quoting and timelines. Please note that preference may
be given to contractors that bid on the entire wetland area. Also note that trees with DBH>15cm require a
falling certificate.

Stink Lake – West
Timber Type: Fd7Py3 (70% Douglas Fir, 30% Yellow Pine)
Area: 5.1 hectares (12.6 acres)

Estimated Current conditions (all species)
<15cm DBH = 700 SPH
>15cm DBH = 900 SPH

Desired Future Stand Conditions: (all species)
<15cm DBH = 200-400 SPH (removal of 40-70%)
>15cm DBH = 400-600 SPH (removal of 30-55%)

Stink Lake – South
Timber Type: Fd8Py2 (80% Douglas Fir, 20% Yellow Pine)
Area: 4.5 hectares (11 acres)

Estimated Current conditions (all species)
<15cm DBH = 1800 SPH
>15cm DBH = 1000 SPH

Desired Future Stand Conditions: (all species)
<15cm DBH = 300-600 SPH (removal of 65-80%)
>15cm DBH = 300-600 SPH (removal of 40-70%)

Stink Lake – East
Timber Type: Fd7Py3 (70% Douglas Fir, 30% Yellow Pine)
Area: 1.1 hectares (2.7 acres)

Estimated Current conditions (all species.)
<15cm DBH = 700 SPH
>15cm DBH = 500 SPH

Desired Future Stand Conditions: (all species)
<15cm DBH = 200-400 SPH (removal of 40-70%)
>15cm DBH = 300-400 SPH (removal of 20-40%)

Please note these numbers/ area’s may have minor changes once the contract is awarded and that the
prescriptions will be written in January 2025.



UNNAMED WETLAND

At the time of the RFQ development, Unnamed Wetland has one area to be bided on for tree falling and tree
brushing / bucking / limbing / piling with a total area of roughly 2.5 hectares (6.1 acres). This area is shown in
Appendix D. Below is further information on the area along with the desired future stand conditions. All
wildlife trees must be avoided, review of wildlife tree characterises will be done in the pre-work stage with the
awarded contractor.  The prescriptions will be finalized with the awarded contractor. The recommendations
below are to help with contractor quoting and timelines. Please note that trees with DBH >15cm require a
falling certificate.

Unnamed Wetland
Timber Type: Fd7Py3(70% Douglas Fir, 30% Yellow Pine)
Area: 2.5 hectares (6.1 acres)

Estimated Current conditions (all species)
<15cm DBH = 1200 SPH
>15cm DBH = 800 SPH

Desired Future Stand Conditions: (all species)
<15cm DBH = 300-600 SPH (removal of 50-75%)
>15cm DBH = 300-600 SPH (removal of 25-60%)

Please note these numbers/ area’s may have minor changes once the contract is awarded and that the
prescriptions will be written in January 2025.

LONG LAKE

At the time of the RFQ development, Long Lake has two areas but as they are small areas, we will have them be
bided on together for tree falling and tree brushing / bucking / limbing / piling with a total area of roughly 3.4
hectares (8.5 acres). This area is shown in Appendix E. Below is further information on the areas along with the
desired future stand conditions. All wildlife trees must be avoided, review of wildlife tree characterises will be
done in the pre-work stage with the awarded contractor.  The prescriptions will be finalized with the awarded
contractor. The recommendations below are to help with contractor quoting and timelines. Please note that
trees with DBH >15cm require a falling certificate.

Long Lake - NW
Timber Type: Fd7Py2At1(Sx) (70% Douglas Fir, 20% Yellow Pine, 10% Trembling Aspen, <10% Spruce)
Area: 0.5 hectares (1.2 acres)

Estimated Current conditions (all species)
<15cm DBH = 300 SPH
>15cm DBH = 700 SPH

Desired Future Stand Conditions: (all ssp)
<15cm DBH = 100-200 SPH (removal of 30-65%)
>15cm DBH = 200-400 SPH (removal of 40-70%)



Long Lake - East
Timber Type: Fd7Py3 (70% Douglas Fir, 30% Yellow Pine)
Area: 2.9 hectares (7.2 acres)

Estimated Current conditions (all species)
<15cm DBH = 900 SPH
>15cm DBH = 600 SPH

Desired Future Stand Conditions: (all species)
<15cm DBH = 300-500 SPH (removal of 45-65%)
>15cm DBH = 300-400 SPH (removal of 30-50%)

Please note these numbers/ area’s may have minor changes once the contract is awarded and that the
prescriptions will be written in January 2025.

FRANCIS LAKE

At the time of the RFQ development, Francis Lake has two areas but as they are small areas, we will have them
be bided on together for tree falling and tree brushing / bucking / limbing / piling with a total area of roughly
1.1 hectares (2.8 acres). This area is shown in Appendix F. Below is further information on the areas along with
the desired future stand conditions. All wildlife trees must be avoided, review of wildlife tree characterises will
be done in the pre-work stage with the awarded contractor. The prescriptions will be finalized with the awarded
contractor. The recommendations below are to help with contractor quoting and timelines. Please note that
trees with DBH >15cm require a falling certificate.

Francis Lake - NW
Timber Type: Fd6Py4 (60% Douglas Fir, 40% Yellow Pine)
Area: 0.7 hectares (1.7 acres)

Estimated Current conditions (all species)
<15cm DBH = 300 SPH
>15cm DBH = 800 SPH

Desired Future Stand Conditions: (all species)
<15cm DBH = 100-200 SPH (removal of 30-65%)
>15cm DBH = 400-600 SPH (removal of 25-50%)

Francis Lake - South
Timber Type: Alder / Birch / Pine
Area: 0.4 hectares (1.1 acres)

Estimated Current conditions (all species)
<15cm DBH = 500 SPH
>15cm DBH = N/A

Desired Future Stand Conditions: (all species)
<15cm DBH = 100-200 SPH (removal of 60-80%)
>15cm DBH = N / A
Please note these numbers/ area’s may have minor changes once the contract is awarded and that the
prescriptions will be written in January 2025.



AIRPORT WETLAND

At the time of the RFQ development, Airport Wetland has one area to be bided on for tree falling and tree
brushing / bucking / limbing / piling and has a total area of roughly 4.2 hectares (10.5 acres). A DTA (Danger
Tree Assessor) must conduct a preliminary Danger Tree Assessment for any potential hazard trees in the unit
with an appropriate mitigation tactic before work commences (valid certificate required). This area is shown in
Appendix G. Below is further information on the area along with the desired future stand conditions. All
wildlife trees must be avoided, review of wildlife tree characterises will be done in the pre-work stage with the
awarded contractor. The prescriptions will be finalized with the awarded contractor. recommendations below are
to help with contractor quoting and timelines. Please note that trees with DBH >15cm require a falling
certificate.

Airport Wetland
Timber Type: Fd5Pl3Py1Lw1 (50% Douglas Fir, 30% Lodgepole Pine, 10% Yellow Pine, 10% Western Larch)
Area: 4.2 hectares (10.5 acres)

Estimated Current conditions (all species)
<15cm DBH = 1500 SPH
>15cm DBH = 800 SPH

Desired Future Stand Conditions: (all species)
<15cm DBH = 300-600 SPH (removal of 60-80%)
>15cm DBH = 300-600 SPH (removal of 25-60%)

Please note these numbers/ area’s may have minor changes once the contract is awarded and that the
prescriptions will be written in  January 2025.

REGULATORY APPROVALS

 The Contractor is responsible for complying with all Federal, Provincial, and Municipal legal regulatory
requirements and all applicable environmental legislation.

 The Contractor shall comply with the province of British Columbia’s requirements for spill prevention
and response.

INSURANCE

 The Contractor shall carry Comprehensive General Liability Insurance in the amount of a minimum of
$2M for each and every occurrence and Workers Compensation Insurance in accordance with the
requirements of the British Columbia Workers Compensation Act

 If awarded the contract, each of these will need to be submitted to the ʔaq̓am Lands Department before
work begins.



SCHEDULE

 ʔaq̓am will award the contract(s) resulting from this Request For Quote (RFQ) to the responsible
Contractor(s) whose offer conforming to the RFQ will be most advantageous to ʔaq̓am, based on
price competitiveness, qualifications, and previous work with ʔaq̓am or other Ktunaxa First Nations.

 The successful contractor(s) will be contacted by the ʔaq̓am Lands Department shortly after January
15th and a service agreement will be created. Once this is signed and all necessary documents are
received by the Lands Department, a start date will be set. The contractor must be done all works no
later than April 1st, 2025.

 If you are interested in having a tour of the area, please reach out to the Lands Manager, Skylar
Nikkel, by 12pm MT on January 8th. Please note that the ʔaq̓am office will be closed from
December 20th 2024 – January 6th, 2025 (but you can email during this time and we will reach out to
you to discuss a tour date.)

REQUIRMENTS

 Equipment for work needed must be supplied by the contractor. This includes: transportation,
specified equipment with trained personal for operators and mechanics, proper PPE, safe supply of
fuel source (and secondary containment source), and an emergency spill kit.

 Proof of proper insurance (outlined above under insurance section)
 For falling activities (which are trees with a DBH >15cm) a valid falling certificate must be

submitted
 For danger tree assessments, a DTA certificate must be submitted

HOW TO APPLY

Complete the attached form shown in Appendix H (Wetland Tree Thinning Contractor Questionnaire) and either
email or submit a hard copy to Skylar Nikkel, Land Manager, snikkel@aqam.net, by 4:00pm Mountain Time on
January 15th, 2025. Make sure to include any relevant certificates and insurance documents.

The contract(s) to be awarded from this RFQ will be made to the prospective contractor(s) whose offer
conforms most to this RFQ, being most advantageous to ʔaq̓am, price and other factors considered. The
following factors will be used to score each offer received, forming the basis for awarding this contract:

 Experience of activities
 Demonstrated equipment and qualifications for activities (eg. Certificates)
 Competitive $/hour for all personnel working on the project.
 Preference will be given to Contractors who are ʔaq̓amnik̓, Ktunaxa, or of other First Nations

descent.

                         *****Incomplete bids will not be accepted*******

AQAM RESERVES THE RIGHT TO REFUSE ANY OR ALL BIDS.  THE LOWEST BID WILL NOT NECESSARILY BE
ACCEPTED AS THE SUCCESSFUL BIDDER.



Appendix A: Wetland Locations



Appendix B: Safety Standards To Be Followed





Appendix C: Stink Lake Tree Thinning Polygons



Appendix D: Unnamed Wetland Tree Thinning Polygons
̓



Appendix E: Long Lake Tree Thinning Polygons

̓



Appendix F: Francis Lake Tree Thinning Polygons



Appendix G: Airport Wetland Tree Thinning Polygon

̓



Appendix H: Wetland Tree Thinning Contractor Questionnaire

The deadline for the submission is 4:00pm Mountain Standard Time on Wednesday, January 15th, 2025. One
completed electronic or hard copy of the submission must be received by ʔaq̓am on or prior to the indicated
deadline addressed to: Skylar Nikkel, Land Manager, ʔaq̓am, 7470 Mission Road, Cranbrook, BC V1C 7E5.
Electronic submission can be emailed to snikkel@aqam.net.

Contractor Name:
Address:
Phone:
Email:

Based on the above activities (falling, tree brushing / bucking / limbing / piling, DTA), which would be of interest to
the bidding contractor? What locations are you interested in doing these activities? Please provide the areas and
activities of interest. Please note that trees with DBH >15cm require a falling certificate.

Example SƟnk Lake E – Falling, brushing / bucking / limbing / piling
Airport Wetland – DTA, Falling

Does the Contractor have all necessary tools and safety equipment needed for this work? Please outline what will be
used:



Provide all personnel with applicable training and experience to conduct this work. Please list their name, past
experience, any pervious work with Ktunaxa bands or the NaƟon, and any relevant cerƟficates.

Provide personal hourly rates (including any equipment costs) for all work that is of interest to the bidding contractor.

Based on the above informaƟon, and the capacity of the contractor, please provide an esƟmated Ɵmeline / full budget 
for the applicable work per area. (Note: if mulƟple areas are bided on, please ensure you outline Ɵmeline/budget for 
each area and for each acƟvity).

Please provide proof of all applicable insurance and relevant cerƟficates.


